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We help organizations align their
strategy, leaders, and people to create
sustainable, thriving organizations.

 A leader's key role is to create an environment where others can thrive. 
The greatest risk to any organization's success is a lack of alignment. 
Every organization can and should have a positive impact in the world. 

Our Differentiators:
Meaningful impact: We help you achieve meaningful
results and do work that matters for all stakeholders.  
Alignment:  We surface ways to align your people and
culture for sustainable, high-performance impact. 
Science-based and simple: Our science and research-
based methods and tools are pragmatic and actionable. 
Strength-based:  Our positive change methodologies align
the best of what is to your aspirational goals.
Local and global reach:   Our network of top consultants,
coaches and facilitators serve your global needs.

Our Core Competencies
Examples of past performance and success:

Lead: Implemented world-class practices and tools to select
the right leaders and managers of this rapidly growing,
innovative healthcare company. Designed development and
succession plans and the leadership and culture
infrastructure needed to take this business into the future.

Engage:   Assessed employee engagement and created a
"magnetic workplace" to attract, onboard and engage
diverse teams for collaboration, performance and inclusion.
Retention, candidate quality and diversity soared along with
the client experience in this mission-driven organization.  

Align:  Aligned business, leadership and people practices
during mergers, acquisitions, business transformations and
changes in leaders and strategy.  This focus on alignment
resulted in achieving goals faster, with minimal disruption and
stronger relationships and leadership capabilities. 

Discover:  Using science-based, actionable analytics,
assessed leadership and key teams to discover individual and
team styles, strengths and gaps. Aligning people to their
strategic priorities, leaders  and teams quickly cut through
conflict to commit to actions to achieve strategic goals.

Assess leadership styles and fit
Enhance leadership wellbeing
Plan for succession
Coach and develop leaders

Measure and increase engagement
Train managers/leaders to engage
Engage people during change
Engage remote and hybrid teams

Align strategy and culture
Align the leadership team
Align people during change
Align strategy to sustainability

Use science-based people analytics
Build high-performance teams
Discover leadership and work styles
Assess areas of disengagement

Our three driving forces for organizational success:

Powered by our LEAD Method
 Lead + Engage + Align + Discover

Discover the power of alignment
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Diana Rivenburgh
CEO & President

Diana is the founder of Strategic Imperatives
Incorporated, a global consulting firm that helps
clients create sustainable, profitable
organizations people are proud to work for.  

Her work over thirty years has been dedicated to
developing bold leaders, engaged cultures and
resilient organizations. She consults, speaks and
writes on strategy, culture, sustainability,
change and the leadership capabilities critical for
enduring success.  

Diana's Axiom award-winning book, The New
Corporate Facts of Life, is based on interviews
with over 100 executives and thought leaders
around the world from organizations such as Coca-
Cola Enterprises, UPS, SAP, Georgia Tech, Novelis
and Novo Nordisk.  She has been named as a Top
100 Thought Leader for Trustworthy Business and
speaks to leaders and organizations globally. 

(516) 637-6095 @sustainableorgsdrivenburgh@strategic-imperatives.com

Company Information
NAICS: 
541612 Organization development consulting 
541611 Business management consulting 
UNSPSC: 80101511 Human resources consulting
DUNS: 028155326
CAGE:  8N3V6 
Founded:  2009, Roswell, Georgia
Website: www.strategic-imperatives.com
Phone: 516-637-6095
E-mail: drivenburgh@strategic-imperatives.com
Twitter: @sustainableorgs
LinkedIn: linkedin.com/in/dianarivenburgh/

Certifications
Woman Business Enterprise (WBE)
Woman Owned Small Business (WOSB)
Predictive Index (PI) Consulting Partner
BeWellLeadWell Pulse Certified Guide/Coach
Appreciative Inquiry (AI) Certificate in Positive
Business and Societal Change
Developing Leadership Through Emotional
Intelligence (EI)
Emotional Social Competency Indicator (ESCI)
Extraordinary Self Program Coach
Global Reporting Initiative (GRI)
Lominger Voices (360 Instrument)
TMSDI Team Management System
Myers Briggs Type Indicator (MBTI) 

Clients Proudly Served Include:
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